
Research consistently shows that job-embedded coaching is the 
most effective means of transforming daily practice. So how can 
districts expand the impact of their internal coaching staff so 
that more teachers receive and benefit from ongoing support 
and growth?

The e2L Coaches Academy is an immersive professional 
learning solution that trains and certifies your instructional 
coaches to implement our highly-efficient coaching system 
proven to help teachers feel more confident and supported
to accelerate learning for students.

Expand coaching 
capacity and unlock 
your teachers’ growth 
potential.

At engage2learn, we’re on a mission to help the neighborhood public school be the first choice for 
every family. Since 2011, we’ve partnered with K-12 education leaders to upskill talent, streamline 
systems and accelerate achievement. Our talent development systems, rooted in rigorous academic 
research and on-the-ground coaching experience, consistently link adult learning to tangible results 
in public school districts nationwide. We help our partners create schools where leaders love to lead, 
teachers love to teach, and learners love to learn.

Identify and address coaching 
strengths, challenges, and gaps

Certify your coaches on how to conduct 
job-embedded, evidence-based conversations 

Manage, document, and organize all 
coaching interactions with GroweLab

Analyze coaching data to quantify 
the impact your coaches are having

Start Partnership at 
engage2learn.org



ACADEMYe2L

Everyone wants a coach.
  No one wants a critic.

What if coaching conversations were 
PERSONALIZED to each teacher and 
contained strategies that accelerate learning 
in their classrooms?
Coaches learn how to facilitate job-embedded 
conversations using research-based professional learning 
standards and rubrics that lead to growth and mastery in 
core competencies.

What if your coaching approach was 
ORGANIZED to support nearly 
4X as many teachers?
On average, coaches who follow our process with fidelity 
can coach as many as 70 teachers in a year vs. 19 teachers 
using other coaching methodologies. 

What if leaders had visibility into how 
EFFECTIVE coaching is at improving 
educator and student outcomes?
Coaching and growth data is captured and analyzed in 
GroweLab to ensure instructional coaching results in 
quantifiable outcomes through individual, campus, and 
district reporting.

Trusted by districts across the country, including...
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